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The work of the Progression Forum is captured effectively in the Terms of Reference for the group and indicates that action planning and activity will cover an age range for young people that will begin at birth and will continue until they are nineteen, or if they have learning difficulties/disabilities age twenty-five.  The prime objective of the group is to maintain and develop the local learning and support for young people in order to help them progress and realise their potential.  There are transition points in young people’s lives where their ability to progress can be seriously affected e.g. entering primary school, primary to secondary school and progression into post-16 learning and/or employment.  The Progression Forum has therefore, identified SIX SILVER BULLETS that will govern the work of the group over coming months and have a positive impact on the numbers of young people progressing, particularly at the transition points mentioned above:PROGRESSION FORUM ‘SIX SILVER BULLETS’ AIMED AT IMPROVING THE LEVEL OF PROGRESSION THAT OCCURS AT CRUCIAL TRANSITION POINTS IN YOUNG PEOPLE’S LIVES:
1. Continue to develop the successful collaboration that is now occurring across the city
2. Reach out to young people who are not successfully engaging with the learning and support that is available
3. Increasingly share intelligence we hold on young people
4. Engage more successfully with employers
5. Develop more specialised provision for those with more complex needs
6. Recognise success and innovation
· 
· 



The details set out below show the simplistic approach that will be taken to determining the work that the Progression Forum will undertake over coming months.  There are more than enough detailed strategies and action plans associated with the city.  The Progression Forum will note and support these strategies and action plans.  In late 2014/early 2015 two strategic groups are meeting within the city in the form of ‘Newcastle 20/20’ and ‘Newcastle Learning Challenge’.  The Progression Forum will maintain an understanding of the work of these groups, with some members of the Forum attending meetings of these groups.  In terms of the ‘six silver bullets’ above the Forum will support actions that will in time be set out by these groups.
Planning for the Forum will be based on how we affect three key themes:

· Supply/Provision
· Employers
· Information

Actions will be short, medium or long term.

	Short Term
	
	Medium Term
	
	Long Term



	
Supply / Provision
	
	
Supply / Provision
	
	
Supply / Provision




	
Headline actions:

· Adapting learning and support to specialised need
· Alignment of provision in order to provide pathways to employment
· Pilot new activity 
· Mainstream successful activity




	Adapting learning and support to specialised need

	Activity
	Progress to date
	Forum Partners involved
	Further commentary

	
Develop more learning/support programmes for pregnant teenagers / teenage parents

	
TWO courses attracted TWENTY young parents

THREE further courses in planning for delivery in February – April 2015
	
· Council Employability/Skills/Progression (ESP) Team
· Newcastle College
· Private providers – Barnardos and Trinity Solutions
	
Linked to:
· Teenage Parents Support Team
· NHS Family Nurse Practitioner Team
· Sure Starts / Children’s Centres

	
Develop more provision for young people with LDD based on a vocational/employment model

	
Project Choice programme linked with NHS running annually

Working Newcastle programme in second year of operation

Collaboration being developed between Council Supported Employment Team and Newcastle College

	
· Council LDD specialists and Supported Employment Team
· Trinity Solutions
· Newcastle College

	
Utilising mainstream and LDD medium and high needs budgets

	
Dialogue occurring with Newcastle College Group around developing flexible, technology based provision for young people that are ‘ill’

	
Initial dialogue has occurred with NCG Direct and College staff
	
Council ESP Team
NCG
	


	
Targeted outreach being arranged using Council NEET / Not known intelligence

	
Targeting occurring particularly in more disadvantaged wards
Young people being contacted by phone, text, email and door knocking

	
Council ESP Team
Private providers – UXL, Home Group
Voluntary/community sector (VCS) - Lookwide
	
Significant reduction in Not known numbers




	Alignment of provision in order to provide pathways to employment

	
Development of employment pathway programmes

	
THREE successful construction pathway programmes delivered in conjunction with major local employers

Exploring opportunity to develop pathways in catering/hospitality
	
Council Economic Development Team and ESP Team
Private providers – Trinity Solutions, Home Group
	
Initial programmes led to TWENTY SEVEN out of FORTY individuals gaining employment

Pre-Apprenticeship Pathway underway with City Build

Highways programme underway with Council

Aligns with UXL collaboration that has become known as the ‘Newcastle Offer’




	Future ideas:

· Targeted work with schools (currently in initial phase)
· Considering how to sustain the work undertaken by a range of partners through N-Gaged and LA7Youth




	
Employer / Employment

	
	
Employer / Employment
	
	
Employer / Employment



	
Headline actions:

· Responding to skills needs of employers
· Promotion of learning and support to employers
· Availability of an easily understandable and accessible offer for employers
· Preparing young people for work




	Responding to skills needs of employers

	Activity
	Progress to date
	Forum Partners involved
	Further commentary

	
Regular employer input on agenda of Progression Forum
	
Input to date from:

· ABC (SMEs)
· Accenture (Digital Sector)

Planned input from:

· Federation of Small Businesses

	
Employers - ABC
	



	Promotion of learning and support to employers

	Activity
	Progress to date
	Forum Partners involved
	Further commentary

	
Develop a marketing campaign aimed at employers that will encourage the provision of placements, employment and/or apprenticeships

	
Developing a standard protocol and resources for local providers to use when responding to enquiries from employers
	
Council ESP Team
Employers - ABC
	



	Future Ideas:

· Responding to Youth Council views on employability, work experience etc.
· Working with Newcastle Learning Challenge sub-group relating to employer engagement
· Employer Solutions Database




	
Information
	
	
Information
	
	
Information




	
Headline actions:

· Analysis of local employment intelligence
· Local learning and employment options communicated successfully through careers guidance
· Making full and effective use of ‘learning advocates’ across the city
· A local employer support package
· Information available on work of the Progression Forum




	Future ideas:

· Apprenticeship Week activity
· Future Space2 apprenticeship event
· Facebook (social media)




	Information available on work of the Progression Forum

	Activity
	Progress to date
	Forum Partners involved
	Further commentary

	
Recruitment of an apprentice to help administer work of the Forum

	
Joint funding package agreed between Council and Newcastle College
Apprentice to be hosted by ABC

	
Council ESP Team
Employers – ABC
Newcastle College
	

	
Development of a website to host information about activities of the Forum

	

	
Employers - ABC
	




To add or update this document contact Ray Malecki (ray.malecki@newcastle.gov.uk)
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