[bookmark: _GoBack]SUMMARY OF DISCUSSION AT PROGRESSION FORUM MEETING
HELD AT THE DISCOVERY SCHOOL
TUESDAY 8th DECEMBER 2015 COMMENCING AT 2.00PM

	Those in attendance:



Ammar Mirza			Asian Business Connexions (Employer Representative) - Chair
Marie Bennett			Trinity Solutions
Elaine Withycombe		City Learning
Miriam Jamieson		UXL Consortium of Work Based Learning Providers
Rosie Ross			UXL Consortium of Work Based Learning Providers
Rob Kleiser			Newcastle College
Wendy Allen			Discovery School
Vicky Hartley			Newcastle City Council - Communities
Gemma Dyer			Princes Trust
Neil Burke			Youth Focus NE
Ray Malecki			Newcastle City Council – Employability, Skills and Progression

	In attendance



Dawn Scott			Newcastle City Council – Public Health
Helen Robinson			Newcastle City Council – Public Health
Anne Pearson			Newcastle University
Ahmed Kharrufa		Newcastle University

	Apologies



Neil Walker			Benfield School
Ann Shucker			University of Northumbria
Stuart Clark			Your Homes Newcastle
Ali Raza				Student on placement

	1. WELCOME AND THANKS

	
The Chair welcomed Rob Kleiser, Gemma Dyer and Neil Burke to the group.

Thanks was expressed to Graeme Brown who had previously been the Newcastle College / FE representative on the Forum for all of the good work and excellent contributions he made to the work of the group.  Graeme was also Vice Chair, which means that the Forum would be looking for a replacement.  Members can express interest by contact Ray Malecki.




	2. EXPANDING MINDS, IMPROVING LIVES

	
In response to previous discussion on mental health issues amongst young people in Newcastle the Forum received a very helpful presentation relating to the current support available and the development of plans for significant change across mental health services.  Partners and people in local communities will be offered a voice in how current services could be transformed.  Council Public Health staff are visiting a wide range of forums across the city, but views can be expressed online via - http://www.newcastlegatesheadccg.nhs.uk/get-involved/mental-health/children-and-young-people-mental-health/call-for-submissions/

The issue is being looked at across Newcastle and Gateshead.  Despite funding pressures there is a considerable amount of money invested in mental health services.  However, it is clear that:

· There does not appear to be enough choice of services
· There is no differentiated provision
· Tier 3 or more specialised services, are way overstretched

A successful bid to NHS England has provided the funding for a Project Manager, who will support the consultation and planning around mental health services.

Based on information collated so far a new draft vision and transformational plan has been developed.

Young people have been involved in consultation work and arrangements are being made for up to twenty individuals to be recruited as ‘young commissioners’ who will work alongside Statutory Commissioners to make decisions about how mental health services for children, young people and families can be redesigned to make them better.

Workforce development will clearly be an important strand of future work around mental health.

Forum members were able to comment on experiences with young people with mental health issues and clearly have contributions to make to any future dialogue around mental health services.  Members will be encouraged to use the link above and depending on the level of interest Council Public Health colleagues will be invited along to the next meeting to provide an update and to be part of further debate on the subject.

Based on local intelligence it was felt that there are many young people that are currently Not involved in any Education, Employment and/or Training (NEET), who have mental health issues, but whom were not necessarily recognised as such.  For example some young people identified as those with learning difficulty and/or disability, looked after children, those house-bound due to illness are believed to have characteristics that are more akin to mental health problems.  In order to help such young people to progress there is a need to align health and learning services.  The Forum may have a role in helping this to occur.

Further information on Expanding Minds, Improving Lives can be found on the Newcastle Gateshead Clinical Commissioning Group website
- http://www.newcastlegatesheadccg.nhs.uk/get-involved/mental-health/children-and-young-people-mental-health/expanding-minds-improving-lives-motivating-and-working-together-to-transform-children-and-young-peoples-mental-health/






	3. SUCCESS IN APPRENTICESHIPS

	
Apprenticeships form an important part of the local learning offer.  These programmes are increasingly attracting young people, who develop work related skills, gain qualifications that are nationally recognised and most remain in full time employment on completion of their programme.  Local providers such as Key Training have between 80/85% of their young people remaining in employment on completing their apprenticeship.

On a national level new apprenticeship standards and frameworks are being developed, which place employers very much at the centre of the process.  Apprenticeships will be increasingly promoted as an all age programme.   They will be used to develop more individuals who are already employed.  Employers will be expected to contribute more to the costs of apprenticeships with the introduction of an apprenticeship levy.

In Newcastle many of the apprenticeship and work related learning providers have come together in a collaboration known as Newcastle UXL.  Through UXL providers are established members of the Progression Forum and successfully interact with a wide range of other organisations and practitioners across the city.  One of the most successful local developments that have occurred over the last year has been the establishment of employment pathways for young people.  Evidence has shown that there are many individuals who are undecided or who are not ready to progress into employment and apprenticeships.  At the same time many of these are not attracted to training programmes as their personal objective is to progress into a job.  The learning providers through UXL and other partners have therefore, linked up training programmes with real job opportunities.  The training programmes develop both personal and vocational skills, prepare individuals for the workplace and offer them the opportunity to spend time with employers.  At the end of the programme young people are guaranteed an interview for available positions.

The numbers of young people participating in apprenticeships in October 2015 exceeded six hundred, which is an encouraging sign and a significant improvement on just two year ago when there were just half that number.  There is clearly scope for further increasing these numbers.  The recent work on pathways has illustrated that this is more likely to be achieved through collaboration.




	4. DEVELOPING TECHNOLOGY TO SUPPORT NEET YOUNG PEOPLE WITH MORE SPECIALISED NEEDS

	
Colleagues from Newcastle University had kindly agreed to attend the meeting to share information on innovative work being done by ‘Open Lab’, an interaction design and ubiquitous computing research group attached to the university.  A core team of around eighty researchers focus on the experience-centred design of digital technology and applied challenges in ubiquitous computing. Many members of the group originate from a disciplines outside computer science, including psychology, electronic engineering, sociology, clinical sciences, education, design and fine art.

Researchers from Open Lab want to carry out research with people, and from the bottom up.  Interesting aims include:

· Developing interactions and technologies that anyone can engage with
· Creating relational rather than transactional public services
· Moving beyond volunteerism toward a model of citizen-led service commissioning
· Accepting that relational models of public services are best realized through long-term engagements with the full range of local stakeholders

Future plans include:

· Designing digital technology which can be used to adapt ways of delivering education responsive to the local context
· Helping facilitate the transition of young people, from education to working life
· Focusing on 14–19 year olds’ participation, progression and transition

The ‘Open Lab’ team recognise that future developments will not seek to use technology to do things to children and communities, but that technologies should connect communities in ways that allow them to take part in the provision of education.

Current projects include Sole Learning Environments (SOLEs).  This model is based on the creation of an environment where educators encourage students to work as a community to answer their own vibrant questions using the Internet.  Working with teachers in local schools the model will explore how different areas of the curriculum could use SOLE to promote motivation and transition as well as professional development.  Aims of such work are:

· The educator does not have to be an expert in the subject
· Tackling early school leaving
· Students with learning difficulties
· Coding /computing science in Primary schools

They are also involved in a range of other creative initiatives on an educational theme.

‘Open Lab’ colleagues are keen to work with practitioners involved in learning and the support of young people locally.  They had agreed to attend the Forum meeting to begin to explore ways in which they could work with others to develop creative means by which we could engage with and provide a suitable learning model for NEET young people with more specialised needs.  Over coming weeks arrangements will be made for the university team to meet with and begin to work with others on some interesting approaches to the way we engage with and help develop the skills and knowledge of young people.

Partners can contact the ‘Open Lab’ team directly through:

anne.preston@newcastle.ac.uk
ahmed.kharrufa@newcastle.ac.uk




	5. UPDATE ON SCHOOL EMPLOYER ENGAGEMENT

	
At the October 2015 meeting of the Forum a considerable amount of time had been spent discussing how we could help ‘strengthen’ school/employer engagement across the city.  This was in response to the Newcastle Learning Challenge recommendation which charged the Progression Forum to facilitate this work.  Outcomes of the work are expected to include a new school/employer engagement framework and a campaign to encourage more employers to work with schools.

Over the last two months a considerable amount of research work has been undertaken with partners on school/employer engagement using a student on placement with the Council.  The work that has involved many members of the Forum is demonstrating that there is already an appetite among many employers to work with young people and schools.  They are able to see the business and moral benefits of this.  There are also some interesting areas of good practice including the many employer/school initiatives that are already happening.  In addition, having a school lead for employer engagement and involving governing bodies seem to be ingredients for affecting positive change.

A paper has already gone to primary school heads as a means of updating them on the work being done by the Forum and encouraging their involvement.  A paper is being prepared to share across the school governor network, hoping to gain their support.  A presentation has been delivered to the secondary schools careers guidance network.  Along with other local authorities a bid has been submitted for monies from the national Careers and Enterprise Fund that will hopefully sponsor an increased amount of school/employer engagement.

At the February 2016 meeting of the Forum members will receive and debate a draft framework together with some relevant resources that could be made available to help school staff, employers and young people.




	6. SUCCESS

	
None to report this meeting




	7. ANY OTHER BUSINESS

	
None to report this meeting




	Future meetings

	
Tuesday 9th February 2016 commencing at 2.00pm – Studio West
Tuesday 12th April 2016 commencing at 2.00pm
Tuesday 14th June 2016 commencing at 2.00pm
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