[bookmark: _GoBack]SUMMARY OF DISCUSSION AT PROGRESSION FORUM MEETING
HELD AT NEWCASTLE CITY LEARNING CENTRE 
TUESDAY 31st MARCH 2015 COMMENCING AT 2.00PM

	Those in attendance:



Ammar Mirza			Asian Business Connexions (Employer Representative) - Chair
Neil Walker			Benfield School
Graeme Brown			Newcastle College Group - Vice Chair
Avril Gibson			Voluntary / Community Sector
Martin Gollan			Voluntary / Community Sector
Miriam Jamieson		UXL Consortium of Work Based Learning Providers
Lynn McNally			Trinity Solutions
Colleen Pittman			City Learning
Melanie Bear			Newcastle City Council – Employability, Skills and Progression
Ray Malecki			Newcastle City Council – Employability, Skills and Progression 

	Guests and Speakers



Dinah Jackson			Business Support Lead North East LEP
Vicky Hartley			Newcastle City Council
Amelia				Newcastle Youth Council

	Apologies



Martin Surtees			Newcastle City Council
Wendy Allen			Discovery School
Lee Peacock			Voluntary / Community Sector
Lucy Backhurst			Newcastle University
Kelley Evans			University of Northumbria
Jeff Lough			Linhope Pupil Referral Unit

	1. DEVELOPMENT OF A NEWCASTLE SCHOOLS’ TRUST

	
Neil Walker provided a very helpful insight into the background to the development of the Riverside Learning Trust in the East of the city.  The learning landscape in Newcastle is changing considerably with the formation of a number of trusts, some schools now being academies, free schools such as the Discovery School being set up, the development of Studio West school and the future University Technical College (UTC).  The Riverside Learning Trust is a little different from many of the other trusts in that it includes two secondary schools (Walker Technology College and Benfield School) as well a feeder primaries.  Neil explained that in advance of the Riverside Learning Trust development Walker had been in dialogue with primary feeder schools around potential trust development.  At this initial stage Benfield had not been involved, but were somewhat concerned over their main feeder school being involved in these discussions.  Relationships between the two secondary schools had been competitive in the past, but joint engagement in the new Trust is initiating some very positive interaction between the two schools.  The East of the city in which the Trust now operates has a background of high deprivation, historical poor attendance, poor educational outcomes, low aspirations and high levels of NEET.

The expected benefits of the formation of the Trust are expected to be:
· Expansion of educational opportunities for young people
· Raising of children’s aspirations and standards
· Sharing of best practice
· Improved relationships with parents, carers, partners and the wider community
· A ‘stronger voice’
· Increased leadership capacity
· Opportunities for additional funding and financial efficiencies
· Identify, procure and co-ordinate additional services

One of the key improvements will be the support for young people during transition from primary to secondary school.  Research conducted with primary schools in the city that fed into previous work of the Progression Forum demonstrated that effectiveness and consistency of primary/secondary transition was a real worry among primary school staff.  It was believed to be a possible factor in young people becoming NEET.

The Riverside Learning Trust has now formed joint staff working groups around:
· Family engagement
· Learning and teaching
· Alternative provision
· Business management

Future developments are expected to include:
· A joint sixth form offer
· The submission of an application for an alternative provision free school
· Joint commissioning, effective future procurement and potential cost savings

Forum members asked questions around:

a) Why an application for an alternative provision free school was necessary in the light of the planned procurement of a new alternative provision framework
b) The sort of services the Trust is likely to be looking to procure

In response Neil explained that the new alternative provision framework was generally used for more short terms KS4 interventions, whereas the proposal for a new free school will hopefully offer longer term and appropriately resourced provision.

One area of future procurement activity is likely to be around offering increased Educational Psychology services.


	ACTION:
 Neil would be invited to update the Forum at some future stage on the developing Riverside Learning Trust (RM/NW)



	2. NORTH EAST LEP BUSINESS SUPPORT AND DEVELOPMENT OF A GROWTH HUB

	
Dinah Jackson had kindly agreed to attend the meeting to update the Forum on the development of business support through the North East LEP.  This was a useful follow on to a previous presentation delivered by Ammar, who is an employer representative on the Business Support Board of the LEP.  The NELEP’s core purpose has been to help develop and to drive the North East Strategic Economic Plan.  The document sets out to realise a common ambition of growth focusing on six themes with an overarching vision of ‘Delivering More & Better Jobs’.

· Innovation
· Business support and access to finance
· Skills
· Economic assets and infrastructure
· Employability and inclusion
· Transport and connectivity

Dinah reminded everyone that the Business Support Programme of NELEP is based around:

Business and Enterprise Support: Facilitating the provision of demand-lead business development programmes. These will improve productivity and sustainable growth of businesses, with positive impacts to Gross Value Added and employment.
 
Access to Finance: Ensuring businesses are supported to grow and expand by working with partners to make sure that finance is both available and accessible to businesses in the North East.
 
Inward Investment, Trade and Tourism: Increasing the economic benefits from external markets by supporting activity that improves inward investment, trade and tourism.

More details on business support can be found on the NELEP web pages:
http://nelep.co.uk/business-support/

A more recent development has been the launch of a North East Growth Hub, which is aimed at offering a single access point for business users.  The Growth Hub is in its initial stages of development and is expected to provide an easily accessible source of information, provide a forum for interaction between businesses, encourage peer to peer support and offer an opportunity to share best practice.

Skills are a key feature of the current and future work of NELEP, but it is not yet clear how the developing Growth Hub may help employers understand and access skills development for their staff.  By attending groups such as the Progression Forum NELEP staff will be seeking to encourage partners to become involved in the development of the Growth Hub and influence how it could be interlinked with the extensive provision available to help employers meet recruitment and skills needs.  More information can be found on the Growth Hub on the NELEP website - http://nelep.co.uk/business-support/north-east-growth-hub/

Partners can contribute to the ongoing development of the Growth Hub by registering their interest at: http://negrowthhub.cobwebinfo.com/


	ACTION:
Circulate information to Forum members on how they can relate to and utilise the business support activities of the North East LEP (RM/DJ)





	3. DEVELOPMENT OF A LEARNING ADVOCATE TRAINING PROGRAMME

	
Several months ago a Task Group of the Progression Forum had looked at provision of information, advice and guidance (IAG) for young people across the city.  An idea that had come from this group had been to try to more effectively recognise, empower, develop and connect up the wide range of well-meaning individuals that are frequently offering information and advice to young people on future learning and career options.  Initial discussions had taken place with representatives from the voluntary/community sector in particular, but more recent dialogue with Newcastle College Group had led to ideas being explored around a short training programme for what had become described as ‘learning advocates’ and potential funding opportunities.

Graeme Brown delivered a presentation that initially emphasised that the development of local ‘learning advocates’ was in no way seen as a substitute for the more formal aspects of careers education and guidance offered through schools, Connexions and appropriately qualified IAG specialists across the city.  The training programme would be targeted at people working in a wide variety of roles in for example communities, volunteering, youth work, mentoring, fostering.  Forum members also thought it might be suitable for young people that offer peer mentor support, other professionals in schools and some support staff working for learning providers.  

The delivery of the programme will in turn give those who take part an identity and it was felt that this in turn could lead to a support network being established.

The course is based on a two day model.  Day one would cover themes such as:

· Regional demography
· Landscape of learning provision and support
· Signposting including available sources of information

Day two is likely to include:

· An overview of careers guidance
· Case studies
· Overcoming obstacles
· The development of a ‘Learning Advocate’ network
· Celebration of success

The course could be offered in the evening and perhaps weekends, if required.  Graeme is currently seeking approval from Newcastle College Group to deliver the programme initially free of charge.  However, early participants will be expected to provide feedback to help with future dev3elopment of the course.

Forum members are encouraged to offer further feedback on the potential structure and delivery of the programme.

	ACTION:
Feedback required on the ‘Learning Advocate’ programme (All)



	4. EMPLOYABILITY FEEDBACK FROM NEWCASTLE YOUTH COUNCIL

	
Forum members were delighted to receive views from the Youth Council on improvements they would like to see in the support offered locally to young people in preparing them for the ‘world of work’.  Vicky Hartley, a member Council staff supporting the Youth Council attended the Forum meeting with Amelia, a Youth Council member currently at Sacred Heart High School.  The Youth Council is currently made up of twenty two elected volunteers.  Three key themes have recently been identified by the Youth Council , which have now become the focus of topic groups:

· Facilities
· Education
· Employment

The Employment group has already identified two key priorities around:

· Development of more work experience opportunities for young people
· Preparation for and helping with access to more part-time jobs for young people, who could work as they learn

The Youth Council are clearly concerned that jobs are often available, but that young people do not always know about them.  They are disappointed by the inconsistency of work experience across schools in the city.  They hope that schools and employers can be convinced to offer more work placements for young people.  The Youth Council has emphasised the need for work experience to be relevant.  They believe there is a need to develop more opportunities in sectors such as medicine, pharmacy, engineering, design and technology, public sector careers such as within the Council, business and accountancy.


	ACTION:
Youth Council members to be invited to the next meeting of the Progression Forum.
Papers from the Youth Council topic groups to be circulated to Forum members.  (RM/VH)



	5. SUCCESS

	
Specialist Provision

Lynn McNally alerted Forum members to two new programmes that have been developed and are being delivered through Trinity Solutions.

Pathway programme – The statistical makeup of the NEET group demonstrates that most young people have been in some form of learning and their primary focus is now to gain employment.  As a result a collaborative involving Council staff, colleagues from Newcastle Futures, the N-Gaged programme and Trinity Solutions have developed a pathway model that helps develop young people for local job opportunities.  The first of these programmes has been in construction and has involved front line Council Economic Development staff using the local infrastructure projects that the Council is often required to provide planning permission for and/or support in other ways, to encourage construction companies to recruit local young people.  A training model has been developed, which through off job and placement activity young people are prepared for the employment opportunities that are being created.  The pathway model is proving extremely popular with both employers and young people.  A high number of young people that take part are going into apprenticeships and/or employment.  Variations of the original programme have been developed and are successfully running with the Council’s City Build and Highways teams.

Teenage Parents programme – As partners in the city successfully reduce the numbers of young people that are NEET it becomes clear that the needs of many of those who are not in any learning and/or employment are quite specialised.  For example at any time there could be up to one hundred and fifty young people that are either teenage parents or pregnant.  In response organisations such as Trinity Solutions have developed programmes of learning and support specifically aimed at this group.  A programme based on positive parenting known as ‘Your Future’ will begin on 9th April.  Colleagues are encouraged to promote the programme to any young parents they are working with.

Digital / IT Sector Training

Melanie Bear alerted colleagues to early work underway on the development of a Digital / IT sector apprenticeship hub.  Activity will begin with a course that is to get underway on 20th April aimed at sixteen to eighteen year olds and which will take place at Newcastle City Learning Centre.  The course will run for fifteen weeks, include a BTEC Level 2 qualification and will prepare young people for actual jobs in digital and IT.  Partners involved in this work include Dynamo, Baltic Training and Accenture.  Again colleagues are encouraged to promote the course.

Promotion of Apprenticeships

Miriam Jamieson was pleased to report on successful work that has been occurring on the promotion of apprenticeships.  During Apprenticeship Week, which occurred in early March, all but one secondary school/academy in the city invited apprenticeship providers in to talk to pupils about apprenticeships.  In the last week an Apprenticeship Fair at Space2 has encouraged fifty young people to sign up to be supported by local providers in exploring future opportunities to become apprentices.

	ACTION:
Colleagues are encouraged to promote forthcoming training courses



	6. MATTERS ARISING FROM PREVIOUS MEETING

	
Actions from previous meetings are in hand:

· Andrew Hodgson from the NELEP to be invited to a future meeting to discuss the work of the LEP
· University staff that attended a recent event on higher apprenticeships had been contacted to establish interest in developing higher education pathways for apprentices
· Continue to explore how the Progression Forum could assist in creating more work experience placements for young people.  Requests had been made for some emphasis to be made on increasing opportunities in retail and travel/tourism.


	ACTION:
Follow up (RM)



	7. ANY OTHER BUSINESS

	
None




	Future meetings

	
Tuesday, 2nd June, 2015 at time and location that will allow Youth Council members to attend.
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