[bookmark: _GoBack]SUMMARY OF DISCUSSION AT PROGRESSION FORUM MEETING
HELD AT NEWCASTLE CIVIC CENTRE
TUESDAY 6th OCTOBER 2015 COMMENCING AT 2.00PM

	Those in attendance:



Ammar Mirza			Asian Business Connexions (Employer Representative) - Chair
Neil Walker			Benfield School
Marie Bennett			Trinity Solutions
Ann Shucker			University of Northumbria
Elaine Withycombe		City Learning
Linda McKie			UXL Consortium of Work Based Learning Providers
Stuart Clark			Your Homes Newcastle
Melanie Bear			Newcastle City Council – Employability, Skills and Progression
Ray Malecki			Newcastle City Council – Employability, Skills and Progression
Fabia Humera			Apprentice

	In attendance



Gillian Hewitson		Newcastle Futures
Sam McLoughlin		Studio West
Stella Kean			Virgin Money
Carly Hinds			National Careers Service
Duncan Miller			Newcastle City Council – Projects Team
Ali Raza				Student on placement

	Apologies



Wendy Allen			Discovery School
Graeme Brown			Newcastle College Group - Vice Chair
Miriam Jamieson		UXL Consortium of Work Based Learning Providers
Vicky Hartley			Newcastle City Council - Communities
Martin Surtees			Newcastle City Council – Education Division
Gemma Dyer			Princes Trust
Martin Gollan			Voluntary / Community Sector

	1. STRENGTHENING SCHOOL / EMPLOYER ENGAGEMENT

	
The recent work of the Newcastle Learning Challenge led to the Progression Forum being charged with leading on ‘strengthening school-employer engagement in the city’.  As part of this it is suggested that a local ‘framework’ be developed and that a campaign also get underway to encourage more employers to offer opportunities for young people.  As a means to kick starting and giving some direction to the work that needs to be done the Forum decided to facilitate a workshop based discussion.  Additional guests had been invited to the October meeting to participate in the facilitated discussion.

The meeting began with some contextual pre-amble from RM, who reminded everyone of the responsibility that has been placed on the Forum to stimulate further school/employer engagement.  Everyone was reminded that in keeping with the driving theme of the learning challenge any increased level of school/employer engagement would primarily be directed towards those young people whose levels of achievement and progression are below local and national averages.

Those in attendance were also reminded of how employers continue to have a view that many young people are ill prepared for entering the job market.  Interestingly, the local Youth Council has also more recently expressed concern that young people are being given too few opportunities to experience and prepare for the ‘world of work’.

The discussion was facilitated by Duncan Miller from the Council’s Projects Team.

Some of the key points arising from the discussion:

· Any future framework should encourage an increased level of school/employer engagement across primary and secondary school phases , as well as specialist schools
· The engagement is likely to have two key themes around:
· Helping young people make informed future career choices
· Development of transferable, work related skills
· There is a considerable amount of school/employer engagement already happening across the city e.g. Virgin Money, PIE Project, ESH Group
· We need to gain a better understanding of and align current activities
· Any work should take account of and where appropriate, take full and effective use of regional and national school/employer engagement development activity, such as National Careers Service ‘Supporting Inspiration’ and the new national Careers and Enterprise Company development of an adviser network.
· Ensure any future promotional work encourages small local companies as well as the larger organisations to take part
· Acknowledge that the interests of companies in working with schools and young people will vary and could be based on a moral/social commitment and/or business based decisions around improving recruitment and the public profile for the company
· Initial assessment of school, employer and young people’s needs, skills and interests will ensure that experiences are rich and of good quality
· Inspiring a new and creative approach will ensure that a very different model of school/employer engagement is developed that will take account of the challenges that schools have in including the activities within school timetable and utilising the experiences of young people to contextualise learning across mainstream subjects
· There needs to be a clearer determination of which schools and young people to initially target with this work
· The framework should include a varied range of employer involvement from school visits to being governors or becoming involved in trust boards
· Engagement activity should wherever possible include the parents
· Need to determine the infrastructure needed to help promote, broker and sustain increased levels of school/employer engagement
· The framework may include a diary of events that would occur across the school year, such as an industry week that may be planned for the end of each academic year
· Should we endeavour locally to ensure that each school has at least one main employer ‘buddy’
· Debate the need for branding
· Ensure that future success is noted and celebrated
· Have arrangements in place to share good practice, expertise and experiences


	ACTION:

· Utilise student placement to undertake research and mapping exercise of current activities
· Understand the work currently being done through the Forum’s Chair with Newcastle University that is researching local school/employer engagement
· Future Forum involvement to include:
· Forum members to be invited to voluntarily attend further planning activity
· Monthly update reports circulated by email
· A summary of progress made to be presented to the Forum at the next meeting in December 2015
· A draft framework to be presented to the Forum in February 2016
· Initial work to be done on parallel activity that could lead to:
· An industry day being held in June/July 2016
· Resources being identified or developed and trialled




	2. LOCAL SUPPORT FOR NEET YOUNG PEOPLE AGED 18+

	
The Forum had previously noted the scale and characteristics of NEET in the city, which showed that 50% or more of young people are eighteen or over.  More recent success in engaging with and supporting young people has led to significant reductions in NEET numbers and has demonstrated that targeted approaches are proving successful.  At age eighteen NEET young people present different types of challenges that are associated with them:
· Being less inclined to access services they see as being for ‘children’
· Having previously been in some form of learning and/or employment
· More likely to be interested in employment than further training courses

Where eighteen year olds are longer term NEET they are more likely to have more specialised needs such as:

· Being a teenage parent
· Having some form of learning difficulty and/or disability
· Suffering from physical or mental illness

There are a wide range of services available to young people aged eighteen plus.  Between 25/30% of NEET aged eighteen are known to Jobcentre Plus (JCP) and are therefore, able to access their services through the Work Programme.  However, for those that may not be known to JCP there are still accessible services such as:

· Advice and employability support available through Newcastle Futures
· Support available to gain employment through the Council’s Apprenticeship Plus and Wellbeing Apprenticeships initiatives
· Generation NE support for those aged seventeen and over that includes:
· Employability Advisers
· Placements and employment opportunities created by Business Advisers
· Peer Mentors
· In work support for individuals
· Talent Match (Big Lottery) individual support not too dissimilar to the above, but which is directed at those unemployed for twelve months or more 

GH helpfully provided brief details on the above services.  Forum members need to consider how well they can more successfully link up with and promote the above services for young people.  The subject of how well we support those aged eighteen will be re-visited at a future meeting.




	3. HEALTH RELATED ISSUES

	
Evidence shows that a significant number of young people aged  16-18 in the following circumstances are NEET:

· Those with physical and mental health issues
· Teenage parents

Current local authority NEET data shows that around 140 teenage parents are NEET.  It is difficult to get a true measure of the extent to which mental illness impacts on NEET, but we know that there are generally around 60 young people at any point in time that are unable to participate in learning and/or employment due to ‘illness’.  Many of these are likely to have some form of mental health needs.

Interaction with young people in the above circumstances shows that they have needs that are more associated with their health and wellbeing, or indeed that of their child.  To successfully engage these young people in activity that may help them develop their skills and consider their future it will be important for us to align services to also help with health and welfare.  As a result approaches have been made to Council public health staff to attend and perhaps become members of the Forum.  Although they had not been available to attend the meeting arrangements have been made for health colleagues to come along in December.  At that meeting they will:

· Present a ‘grid’ of available health and welfare services relevant to young people aged sixteen to eighteen
· Share information with the Forum on consultation work being done around mental health services
· Declare their intention to invite Forum members to future health and welfare groups, workshops and events




	4. FORUM UPDATE

	
Social Enterprise
Further work has been done on the setting up of a social enterprise or community interest company (CIC) that is aimed at:
· Formalising the nature and structure of the Forum
· Developing a company that may on occasions, bid for and hold funding on behalf of the collaborative that makes up the Forum

Some partners have declared in interest in becoming directors of the Forum.

Student Placement
A welcome was extended to AR, who will be on placement with the Council until January 2016.  He will be undertaking work associated with the strengthening of the school/employer, beginning with some desk based research.

Apprentice
FH has been spending time with partners trying to develop her knowledge of and relationships with Forum members.  The aim being to improve communication with and interactivity between members.

Additional Council Capacity
It was helpful that DM was able to facilitate the discussion on employer engagement and would continue to monitor and support the future work of the Forum on this theme.




	5. SUCCESS

	
Particular note was made of the successful partnership working that is occurring involving organisations involved in the Forum.  It was noted at a previous meeting that programmes of learning leading to employment have been successfully operating that were formed through a partnership involving Trinity Solutions, Newcastle Futures, various Council specialists from Economic Development, Education Directorate and City Learning.  The most successful model is associated with the construction sector and has led to a number of individuals going into employment.  These have become known as ‘pathway programmes’.




	6. ANY OTHER BUSINESS

	
Thanks was extended to MB, who is leaving the Council and throughout her time as a member of the Forum has made a valuable contribution to its work.




	Future meetings

	
Tuesday 8th December 2015 commencing at 2.00pm – The Discovery School
Tuesday 9th February 2016 commencing at 2.00pm – Studio West
Tuesday 12th April 2016 commencing at 2.00pm
Tuesday 14th June 2016 commencing at 2.00pm
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